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Program/Project Management

The 5 day workshop defines and explains
the project management importance based
on extensive working experience

— Explain triple constraint and their effect on
projects

— Identify stakeholders, organization, and
influence on the project

— Describe project process & Life Cycle

— Explain roles & responsibilities and key
competencies of project managers
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Outlines

| Project Management

1. Project Integration

Project Plan Developm ent

Project Plan exescution

Integrated Change Control

2. Project Scope

Initiation

3. Project Time

Scope Planning

Activity D efinition

Scope Definition

Activity Sequencing

Acitivity Duration E =tim ating

scope Verification

scope Changes Control

Scheduls Developm £nt

Schedule Control

7. Project Communication

Communication Planning

Inform ation Distribution

Performance Reporting

&. Project Risk

4. Project Cost 5. Project Quality 6. Project Human Resources
Resgource Planning Quality Planning QOrganizational Planning

Cost Estimating Quality Asgsurancse Staff acguigition

Cost Budgsting Quality Control Team Development

Cost Control

Rizk Planning

9. Project Procurement

Rizk ldentification

Activity D efinition

Qualititative Rizsk Analvsis

Activity Seguencing

Acitivity Duration E stim ating

ALdm inigtrative Closure

Quantitave Rizk Analy=is

Rizk Response Analysis

Schedule Developm &nt

Rizk Monitoring & Control

Schedule Control

—
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Contact Information

—

Mailing Address
PO Box 27634
Tempe, AZ 85285
USA

E-Malil
admin@arizona-isg.com

Web
WWW.arizona-isg.com

Phone
USA: 602-476-1885
Saudi Arabia: 966-50-3939409

Fax
USA: 480-361-7062
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