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Total Quality Management (TQM) & Six Sigma (60)



Total Quality Management & Introduction
to Six Sigma
—————————————————

An introduction to the fundamental concepts
Of TOM with emphasis on philosophical
iIssues. Six Sigma Applications presents an
overview of the Six Sigma problem solving
methodology and statistical tools.

The course relies on teamwork and the previous
Work Experience of the participants as it builds a
Common vocabulary for the group, reviews the
application of various statistical tools and provides
hands on training in their various methods and
application.
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Outlines

—

 Overview the Six-Sigma problem solving methodology.
 Review the various Six Sigma tools available.

« Examine the application of Six Sigma tools in a
business context

 Perform hands on exercises to allow students to build
a level of understanding on the practical application of
the tools

« Demonstrate teamwork & collaborative learning of the
course and program.

« Demonstrate the ability to apply Six Sigma tools and
techniques in the real world
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Outlines

—

« What is Quality

e Evolution of Quality
 Total Quality Management
* Quality Awards

 Total Quality Management building blocks
Leadership
Supplier quality management
Vision and plan statement
Evaluation
Process control and improvement
Product design
Quality system improvement
Employee participation
Recognition and reward
Education and training
Customer focus. / |
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Contact Information

—

Mailing Address
PO Box 27634
Tempe, AZ 85285
USA

E-Malil
admin@arizona-isg.com

Web
WWW.arizona-isg.com

Phone
USA: 602-476-1885
Saudi Arabia: 966-50-3939409

Fax
USA: 480-361-7062
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